Northwind Advisory
Claims line for an insurer
Prepared for Harbour Mutual
Cover letter
Thank you for inviting Northwind Advisory to respond. We have read your request carefully and propose 25 seats in English from South Africa, over 24 months.
This document sets out how we understand your needs, how we would deliver, the price and examples of similar work. We would welcome the chance to walk you through it.
Executive summary
Harbour Mutual is looking for a partner to deliver 25 seats in English from South Africa, over 24 months. We propose a dedicated team, a clear transition plan and one point of contact from day one.
The price is 38,500 USD a month, 924,000 USD over the whole contract.
Our understanding of your needs
Our understanding of your needs for Harbour Mutual: 25 seats in English from South Africa, over 24 months. Northwind Advisory designs and runs outsourced customer service for growing companies in Africa, the Middle East and Latin America. We pick the right delivery partner for each language and country, stay accountable for the result and report to you every month.
Proposed solution
Proposed solution for Harbour Mutual: 25 seats in English from South Africa, over 24 months. Northwind Advisory designs and runs outsourced customer service for growing companies in Africa, the Middle East and Latin America. We pick the right delivery partner for each language and country, stay accountable for the result and report to you every month.
Delivery and transition
Delivery and transition for Harbour Mutual: 25 seats in English from South Africa, over 24 months. Northwind Advisory designs and runs outsourced customer service for growing companies in Africa, the Middle East and Latin America. We pick the right delivery partner for each language and country, stay accountable for the result and report to you every month.
Pricing
The table below sets out the price by language and location, per seat and per month, in USD. It covers 25 seats over 24 months.
	Service
	Seats
	Per seat a month (USD)
	A month (USD)

	English from South Africa
	25
	1,540
	38,500

	Total a month
	25
	
	38,500


Contract length: 24 months. Whole contract: 924,000 USD.
Case studies
The examples below show work close to what you need: Claims line for an insurer.
Claims line for an insurer
Insurance · South Africa
English voice for motor and home claims.
Why us
Why us for Harbour Mutual: 25 seats in English from South Africa, over 24 months. Northwind Advisory designs and runs outsourced customer service for growing companies in Africa, the Middle East and Latin America. We pick the right delivery partner for each language and country, stay accountable for the result and report to you every month.
Northwind Advisory · 
